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My Findings,

it - FEAR
OBSTACLES":
o - INERTIA
- FIXED MINDSET
- SILOS

- COLLEGE ADMISSIONS
- RESOURCE-BOUND
- LEADERSHIP STRUCTURES




ACTIVITY:

What are the

big obstacles
to change in
schools

3 minute brainstorm...

Sort and share






How might we...

- SHARE IDEAS

MOVE SOME
“CAN'T - WHAT WORKS AT YOUR

CONTROL" SCHOOL?

to

CONTROL"
- WHAT CAN I STEAL?




BUILDING SYSTEMIC, SUSTAINABLE CHANGE




SCHOOLS OPERATE ON THREE LEVELS:

@GrantLichtman



Build a Systems Map: Increasing Student Engagement

PEDAGOGY




